02/20/2007 Accounts
1

AGENDA

COMMITTEE ON ACCOUNTS, ENROLLMENT
AND REVENUE ADMINISTRATION

February 20, 2007 6:00 PM
Aldermen Pinard, Thibault, Smith, Aldermamc Chambers
DeVries, Long City Hall, 3™ Floor
l. Chairman Pinard calls the meeting to order.

2. The Clerk calls the roll.

3. Presentation by McGladrey, Pullen of the Management Letter, CAFR and
Compliance Report.
(Forwarded under separate cover to Mayor and Aldermen, and available for
viewing at Office of City Clerk)
Ladies and Gentlemen, what is your pleasure?

4. Management Letter responses submitted by Kevin M. Buckley,
Independent City Auditor.
Ladies and Gentlemen, what is your pleasure?

5. Monthly Financial Statements unaudited for the seven moths ended
January 31, 2007 for Fiscal Year 2007.
Ladies and Gentlemen, what is vour pleasure?

6. Reports submitted by the Finance Department as follows:
Department Legend
Open Invoice report over 90 days by fund
Open Invoice report all invoices for interdepartmental bills only
Open Invoice report all invoices due from the School Department only
Listing of Invoices Submitted to City Solicitor for Legal Determination
Accounts Receivable Summary
(Forwarded under separate cover to Mayor and Aldermen and available for
viewing at Office of City Clerk}
Ladies and Gentlemen, what is vour pleasure?

7. If there is no further business, a motion is in order to adjourn.



City of Manchester
Office of the Independent City Auditor

One City Hall Plaza, West Wing
Manchester, New Hampshire 03101
Phone: (603) 624-6523

Fax: (603) 624-6528

February 7, 2007

Committee on Accounts, Enroliment and Revenue Administration
C/o Mr. Leo Bernier

City Clerk

One City Hall Plaza

Manchester, NH 03101

Dear Honorable Committee Members,
Management Letter Responses:

Attached you will find the responses to the five management letter observations being presented
tonight. I asked for responses from all department heads and received responses from the Finance
Department and the Aviation Department.

The first three observations are repeats from prior years. Observation number 4 is an internal
control concern at the EPD and the City Library. Currently I am in the process of auditing the
EPD and will incorporate this finding in my testing. Observation 5 contains a finding generated at
the Fmance Department and a general comment concerning a lack of policies over department
head and management’s travel expenses. A revision of the City travel policy should be made to
correct this weakness in internal controls.

Respectfully Submitted,

Kevin M. Buckley
Independent City Auditor



City of Manchester
Department of Finance

One City Hall Plaza

Manchester, New Hampshire 03101
Phone: (603) 624-6460

Fax: (603} 624-6549

January 23, 2007

Alderman Pinard, Chairman

Committee on Accounts, Enrollment and Revenue Administration
C/o Office of the City Clerk

One City Hall Plaza

Manchester, NH 03101

Dear Alderman Pinard,

This letter 1s submitted in response to the Management Letter prepared by the City’s external
auditors at McGladrey & Pullen, LLP for the period ending June 30, 20006.

Observation One - The Finance Department agrees with the auditor’s observation regarding
departmental cash receipts. The Finance Department strongly recommends that the BMA direct
the Information Systems Department and the respective departments currently relying on non-
integrated modules or programs to immediately take steps to integrate. The current decentralized
arrangement does not provide for sound internal controls. On numerous occasions, the Finance
Department has had this discussion with the Information Systems staff, yet nothing has been
done to resolve the problem. With so many stand alone systems that are not integrated to the
H.T.E General Ledger and Financial System, many of these revenues are reported as part of the
daily cash collections and are not part of an automated system that generates a journal entry for
processing in an aufomated fashion to the H.T.E System. This 1s the fourth time that this very
serious shortcoming in the City’s financial system has been brought to the attention of the Board
of Mayor and Aldermen. Please take the necessary steps to rectify the situation before it escalates
from an “observation” to a “reportable condition™ which will take on significant credit rating
implications.

Observation Twe - The Finance Department agrees with the recommendation, which is a repeat
recommendation from previous Management Letters. The Finance Department has
recommended the implementation of a centralized accounting / administrative function to
address this concern. The recent action by the BMA regarding coordinated purchasing does not
properly address this issue.




QObservation Three - The Finance Department agrees with the recommendation which is also a
repeat recommendation from previous Management Letters.

Observation Four — The Finance Department agrees with the recommendation.

Observation Five - The Finance Department agrees with the recommendation. The Internal
Auditor should be directed to draft a revised / updated policy for BMA consideration.

Respectfully submitted,

G f Do
Randy M Sherman
Finance Officer

Cc: Mayor Frank C. Guinta
McGladrey & Pullen



2006 CAFR Management Letter Comments

Observation # 1 (Departmental Cash Receipts): All Airport revenues are non-tax
revenues. All information regarding Airport revenues is integrated with the City’s HTE
system: or exported directly into HTE from the Airport’s supplemental financial
management system (AIMS). Accordingly, Auditor Observation #1 does not apply to the
Airport.

Observation # 2 (Segregation of Duties): The Airport has a long-established policy
regarding purchase requisitions and the segregation of duties. Purchase requisitions are
generated by the requesting individual. Management staff approves requisitions, after
which a vendor is selected. Receipt of goods is documented by the recetving individual.
The entire chain of purchase and receipt is supported by a complete paper trail. Actual
posting to the G/L 1s accomplished by the accounting staff which does not originate
purchase requisitions, but monitors the purchasing process from the moment a purchase
requisition is initiated. This assures adequacy of funds to support the requisition. The
Airport does not concur in establishing a City-wide centralized purchasing function,
as we believe this would create and unnecessary and burdensome bureaucracy.

Observation # 3 (Centralized Grant/Program Activity Monitoring): The Airport receives
numerous federal grants from the FAA throughout the year. The Airport's Engineering
and Planning and Finance and Admimnistration Assistant Airport Directors are charged
with monitoring these federal grants and the projects they fund. The Airport has never
experienced any probiems with its intermal momitoring of these activities, and because of
its unique relationship with the FAA must continue to exercise this direct interface.

Thus, the Airport objects to any centralization of its FAA grants and program
monitoring responsibilities to any non-Airport department.

Observation # 4 (Test of controls/proper budgetary control procedures). While this
comment seemingly applies to another department, the Airport does have a long
established policy regarding purchasing and segregation of duties as stated in the above
Observation # 2. Additionally, the Airport has a well established $ amount approval
threshold for its various divisions and sections,

Observation #5 (Travel policy and procedures). The Airport does adhere to the City’s
formal written travel policies, procedures, and documentation requirements.

Airport general observation: The Airport recognizes that the same three Auditor
observations (#1, #2, & #3) have been made in past audits and the Airport's comments
remain the same. Further, cach year the Airport undergoes its own comprehensive audit
by McGladrey & Pullen and receives its own audit report and, if appropriate, its

own management letter, McGladrey & Pullen has not expressed any concerns regarding
the Airport via an Airport management letter in 1ts past five audits. The five general
observations in the City's 2006 CAFR management letter have never, generally or
specifically, been brought to the Airport's attention during its past discussions and
outbriefs with McGladrey & Pullen.



City of Manchester
Department of Finance

One City Hall Plaza

Manchester, New Hampshire 03101
Phone: (603) 624-6460

Fax: (603) 624-654%

February 12, 2007

Cominittee on Accounts, Enrollment and Revenue Administration
C/O Mr. Leo Bernier

Office of the City Clerk

One City Hall Plaza

Manchester, NH 03101

Dear Honorable Committee Members,

Attached for your review, please find the City of Manchester’s Monthly Financial Statements.
These unaudited statements represent activity for the seven months ended January 31, 2007 for
Fiscal Year 2007. '

Expenditures:

The average unobligated balance by percentage should be 41.67% left as a benchmark.
Departments with at least a 10% variance, which show benefits separately include; City
Solicitor, Information Systems, Building Maintenance and Elderly Services.

City Solicitor has recorded the internal audit manager’s obligations for the audit for fiscal year
2006. The excess of obligations over budget are normally charged to the enterprises for their
share of the audit.

Information Systems has recorded obligations for equipment to be reimbursed by the departments
receiving the equipment. This department also has fully encumbered service agreements,
postage as well as telephone obligations for the year,

Building Maintenance has fully encumbered the service contract for cleaning services for the
year for over $4 million.

Elderly Services has fully encumbered telephone, postage and utilities for over $41 thousand.

The Parking enterprise fund, separate from the general fund, has expenditures of $2.18 million
for the seven months ended January 31, 2007. Of that amount, $888 thousand consists of new
meters being installed. The General fund Traffic department has expenditures of $1.08 million
less than last year. The Parking fund assumed most of the Traffic department’s expenditures.




Revenues:

The Revised Tax Rate Revenues Budget for fiscal yvear 2007 consists of the following decreases:
{1) School chargebacks — Building Maintenance $500 thousand and Police $70 thousand (2)
Building Permits $50 thousand, Central Purchasing $200 thousand and Parking $1.95 million,
totaling $2.77 million.

Cable franchise fees include a disbursement made to MCTV for $244 thousand, which offset
receipts of $639 thousand, realizing a net amount of $395 thousand.

Permits are $1.5 million less than last year, mostly due to the traffic department revenues going
to the newly created Parking enterprise fund.

Sales and Services revenue in the fiscal year 2006 General fund revenues included Traffic
parking, Civic Center parking and parking violations receipts consisting of $1.23 million which
are in the fiscal year 2007 Parking enterprise fund revenues.

The Parking enterprise fund has revenues of $3.67 million for the seven months ended January
31, 2007.

Respectfully submitted,

“‘.‘f_."' ~f i-’;«f{«% 7 /J/ IM A

P

| Guy Béloin
Financial Analyst I1




CITY OF MANCHESTER
NEW HAMPSHIRE

FINANCIAL REPORTS

FOR THE SEVEN MONTHS ENDED
JANUARY 31, 2067

DRAFT

UNAUDITED



CITY OF MANCHESTER, NEW HAMPSHIRE
PRELIMINARY FINANCIAL STATEMENTS

TABLE OF CONTENTS
FOR THE SEVEN MONTHS ENDED JANUARY 31, 2007
{UNAUDITEDR)

Title

Budget vs Actual Expenditures - General Fund
(Benefits Shown Separately - Fiscal Year 2007)

Budget vs Actual Expenditures - General Fund
(Benefits Shown Separately - Fiscal Year 2006

Budget vs Actual Expenditures - General Fund
(Benefits TIncluded in Departmental Totals ~ Fiscal Year 2007)

Budget vs Actual Expenditures -~ General Fund
{(Benefits Included in Departmental Totals ~ Fiscal Year 2006}

Non-Property Tax Revenues ~ General Fund
Budget vs Actual by Department — Fiscal Year 2007
Non~Froperty Tax Revenues - General Tund

Budget ws Actual by Type - Fiscal Year 2007
Non-Property Tax Revenues - General Fund
Budget vs Actual by Type -~ Comparative Actual Fiscal Year 2006

vs Budget Fiscal Yeaxr 2007

Non-Property Tax Revenues — General Fund
Budget wvs Actual by Type - Fiscal Years 2006 ws 2007



City of Manchester, New Hampshire 2/12/07

Budget vs Actual Pxpenditures - General Fund 8:23 M
By Department Without Restricted Items 1.1
For The Seven Months Ended January 31, 2007
(UNADDITED

Budget Basis
MNTBUDNRBNL

FY 2007 Y 2007 FY 2007 2007
MODLFILED OBLIGATIONS UNOBLIGATED FERCENT
BUDGET TC DATE BALANCE UHOBLIGATED
AGENCIES-
ALDERMEN § 70,000.00 3 35,000.00 % 35,000.00 50.00
A3 SORS 585,861.00 319,010,411 266,850,589 45,53
BULLDING 1,077, 65%C.00 602,267.82 475,422.18 44.11
CITY CLERK 800, 8062.00 5:4,6000.32 384,301.68 42.88
MEED 305,517.00 152,749.15 152,7067.85 50,00
CITY SCLICITOR 574,910.00 o035, 568.05 309,341.095 37.88
FINANCE 1,025,592.00 a6, 267 .44 2419, 3065%.18 14068
CENTRAL PURCHASING 144,505,900 36,249.5% 108, 250,44 Ta 4%
INFORMATION SYSTEMS 1,606,835.00 1,183,521.59 413,243.41 25.72
MAYOR 229,11%.00 122,063.17 107,052.83 46.72
OFFICE OF YOUTH SERVICES 44%,238.00 245,891.42 156,226.50 44.37
HUMAN RESOURCES 724,589.8 115,228.20 309,370.80 42.70
PLAMHING 123,578,490 401, 356. 84 315,221,186 43.36
SUILDING MAINTEMANCE DIVISION 6,465,169.00 5,580,461.30 b84,707.70 i3.68
TAX COLLECTOR 541,133,080 279,574.34 265,558,986 4%.26
§ram 16,343,891.00 S, 934, 085,57 7,009,805.93 41.37
POLICE 17,290,545,00 10,118,828.73 7,171,615.25 41.48
HE 2,824,350.00 1,274,230.17 i,354,119.83 51.00
17,664,423.00 9,868,6:2.47 7,753, 810.53 44.13
637,545,900 368,455,008 269,449,992 4z.24
WELFARE 1,091,526.80 GE1,388.18 50%,637.82 46.71
PARKS & RECREATION 3,001,623.00 1,687,965.45 1,303,656.51 43.43
MCT 366,754,000 - 3%6,754.00 100,00
LIBRARY Z,068,940.00 1,137,400.50 929,538.50 44.97
ELDERLY SERVICES 214,043.00 150,260.72 63, 78 25,840

TED ITEMS-

SALTH THSURANCE 9,544,548, 00 0, 427,703,981 4, 45.42
DENTAL INSURANCE B20,815.00 §44,524.7 45.58
DEATH BENEFIT 59,069,060 35,590.02 39,75
WCRKE 1,2584,40 411,253.87 843,146.13 6r.22
SLSAE 56,881 . 34,768.28 22,112.72 38.63
CITY R 3,137,728.00 1,78¢€,394.44 1,251,333.38 43.07
FIRE STATE PENSION 2,007,754.00 1,246,129.04 TE61, 624,96 3T.43
POLICE STATE PENSION 1,135,282.00 156, 839,10 378,352.58¢ 33,033

,5G7,842.0 1,386,711.80 1,141,130.20 45,50

20,020.00 i .36 9,835.44 44 .18

50, 000,65 31 .02 18,495,588 36.9%

GL INSURANCE T36,542.00 418 .54 320,081 .44 43 .48

TOTAL RESTRICTED ¥ 25,730,271.06 L, 871,134.37 3,758,136 63
MON-DEPARTMENTAL ITEMS-

SALARY ADJUSTMENT 409,000.00 - 400,000,060 100,40

CONTINGENCY 238,483.00 - 238,483,400 100.400

CIVIC CONTRIBUTIOGNS 152,700G.00 127,704.39 24,955,612 1g.37

NCH-CITY PROGRAMS 68,817.60 69,148.43 {332.43) {.44)

SAFE REVIEW BOARD 40,000,008 21,052.83 18,547.317 47.37%
COMMU ¥ IMPROVEMENT PROGRAM L,827,638.00 1,827,638.00 - -

MOTORIZED FQUIPMENT REPLACEMENT 1,084,0060.00 71%,785.79 360,204.21 33.356
TRANSIT SUBSIDY 1, 180,0600.00 1,168,9000.00 - -

EMPLOYEE MEDICAL SERVICES 100,000,040 25,354.52 74,442,438 T4.65

b VATION COMMISSICHN 1,%72.71 12,368.29 .24
4 DEBT 5,471,974.32 2,869,625.68 L40
INTEREST OGN MATURING DEBT 5,441,950.00 2,607, 0%6.090 2,534,853.10 .58
TECHNOLOGY RESERVE 250,000.00 174,556.03 T5,043.97 .02

ToT NON-DEPARTMENTAL ITEMS 19,0558,529.00 G, 608,834.408 14. 68

TOTAL SENERAL FUND ¢ 118,534,960.00 3 47,877,767.00 £0.33%

-



City of Manchester, New Hampshire 2732767

Budget vs Actual Expenditures - General Fund F:23 AM
By Department Without Restricted Items .01
For The Seven Menths Bnded January 31, 2008
{UNAUDITED)
Budget Basis
METBUDNRNZ
FY 2006 FY 2008 FY 2006 Py 2006
MODIFIED OBLIGATIONS UNOBLIGATED PERCENT
BUDGET TS DATE BALANCE UNOBLIGATEDR
AGENCIES-
ALDERMEN § 70,060.00 % 35,000.00 % 35,000.00 50.00
ASSESSORS 576,470,068 318,445,058 258,024.85 44,746
BUILDING 1,121,461.00 651,049.92 470,411.8 41.95
CITY CLERK 1,101,985.00 559, 877,55 542,117.45% 49.19
MEDO 208,439 .60 129,398,238 77,035,792 37.32
CITY SOLICITOR 986,65%.00 483, 961.08 502,697.91 30.85
FINANCE 1,0487,625.00 6567,360.23 460,259.77 45 84
INFORMATION SYSTEMS L,811,723.00 1,113,552 61 698,130.39 38.53
MAYOR 218,554,490 125,280.63 B3,273.37 42,68
QFFICE OF YOUTH SERVICES 424,840,010 245,977.74 178,862.26 42,10
HUMAN RESCURCES T23,452.00 432,845 .16 250,606 .84 44.17
PLANNING 25,877.00 423,339.35 102, 337.65 41.66
BUILDING MATNTENANCE DIVISION 8, 8068,53%.00 5,675,716, 68 1,136,822.32 16,61
TAY COLLECTOR 587,954.00 320,732.35 267,221.465 45.45
TIRE 16,333,84%.00 8,768,206.03 G,565,642.97 46.20
FOLICE i8,655,136.00 §,48%,391.33 V7,165,744, 87 43.02
HEALTH 2,565,745.00 1,335,221.49 1,220,528.31 47.786
HIGHWAY 16,405,469.00 9,537,010.33 6,868,458.67 41.87
TRAFFIC 2,697,487.80 1,426,402.43 1,271,084.57 47.12
WELTARE 1,09%,324.00 467,861.26 430,462,741 39.25
FARKS & RECREATICON Z,776,524.40 1,555,487.068 1,217,436.%4 43 .85
MCTY 433,600.00 276,450.90 157,548,110 36.34
LIBRARY 2,107,0Z21.00 1,203,766.85 943,254,156 42 .87
ELDERLY SERVICES 220,65%.00 139,501.68 81,887.32 36.74

TOTAL AGENCIES

RESTRICTED ITEMS-

HEALTH INSURANCE 8,245,674.400 4,810,661.50 3,435,012.50 41. 468
DENTAL INSURANCE 852,642.00 453,010.09 389,4630.91 45.87
UEATH BEREFIT 65,474.00 35,584.98 49,885.02 58.3
WORKER'S COMPENSATICN 945,174,040 60%,150.61 335,985,398 35.5%
DISABILITY INSURANCE 759,024.00 34,930.71 44,583,282 56.30
CITY RETIRZMENT 2,323,317 .5 1,288,005.53 1, 035,3067.47 44,54
FIRE STATE PENSICN Z2,063,%74.00 1,233,752.94 830,221.44 40,27
POLICE STATE PENSION 1,22%,735.00 702,824.84 526,910 18 42.85
FICA Z,580,878.00 i, 373,435.01 1,207,442.89 46.78
UNEMPLOYMENT 26,606.00 20,000.00 - -
TOITION 50,000.CD 32,102.68 17,897.32 35.79
CGL INSURANCE 575,564.00 455,853.06 119,710.94 20,50
TOTAL RESTRICTED ITEMS 14,052,358.08 11,049,355.57 B,003,002.43 4z.01
NON-DEPARTMENTAL ITEMS-
CONTINGENCY £85,370.80 - 285,370.80 130,04
CIVIC CONTRIBUTIONS 164,340.00 136,352.11 27,987 .8% 17,03
HON-CITY PROGRAMS 68,817.0 68,817.00 - -
SAR REVIEW BOARD 40, 660.00 £3,168.73 17,481.27% 413,02
COMMUNITY IMPROVEMENT PROGRAM 2,271,765.00 2,244, 565.00 27, 200.00 1.20
MOTORIZED EQUIPMENT REPLACEMENT 760, 751,97 605, 822 44 64,96%.53 8.54
TRANEIT SUBZIDY 1,074,681.00 1,074,691.00 - -
f YEEZ MEDICAL SERVICES lie, 587 .23 34,759.50 82,227.73
CONSERVATION COMMISSION %,453.00 1,1484.62 8,334.38
MATURING DERT %,5986,025.8 5,874,251.12 4,111,773.88 1
INTEREST ON MATURING DEBT 5,481,7006.400 3,310,778.75 2,170,821.25 19,60
HEALTH INSURANCE AUDIT 250,000,045 110,4549.57 139,545 .43 55.02
TRUST FUKD (MER) 500,000.04 508, 340,00 - -
TOTAL NON-DEPARTMENTAL LTEMS 14,074,024.84 §,935,822.1¢ 33.0%
TOTAL GENERAL FUOND k3 0c % 71,609,352 61 ¢ 46,147,857.39 39.19

117,757,210,




City of Manchester, WNew Hampszhire 2412707
Budget vs Actual Expendituras - Gepneral Fund §:23 AN
By Department With Restricted Items 1.1
For The Seven Months Ended January 31, 2007
{UNAUDITED)
Budget EBasis

MNTBUDCOM]
FY 2007 FY 2607 FY 2047 FY 2067
MODIFIED OBLIGRTIONS UNORLIGATED PERCENT
BUDGET TO DATE BALANCE UNOBLIGATED
AGENCIES-
LDERMEN 5 197,127.00 § 88,043.28 8 108,183.72 54.88
ASSESS0RS 780,553.00 419,259,689 361,293.31 16.25%
BUILDING 1,507,186.00 836,910,106 §70,275.50 £4.47
CITY CLERK 1, 158,838,400 663,614,256 495,223.74 42.73
MEDO 380,823.00 184,235.41 196,587.59 51.62
CITY SOLICITOR 1,274, 640.00 1,068,848.26 205,791.74 16.15
FIMNANCE 1,304,313.00 746,497.09 557,815,981 42.17
CENTRAL PURCHASING 200, 000.00 §4,375.04 155,620.96 N
INFORMATION SYSTEMS 2,030,336.00 1,415, 350,58 §14,985.50 30.29
MAEYOR 304,231.00 1%5,676.38 138,554, 62 45,54
OFFICE OF YOUTH SERVICES 596,827.00 340,342.45 256,584.55 4298
HUMAR RESOURCES 1,002, 385.00 384,0632.49 60R,352.51 £0.6%
PLANNING 963,015.00 342,591.50 420,427,560 43,66
BUILDING MEINTEMANCE DIVISION 6,%21,325.00 5,827,004, 15 1,094,310.85 15.81
TAY COLLECTOR 766,812,400 375,316.97 383,455,903 51.05
FIRE 22, 840,146,00 13,207,131.85 9,633,014.05 42.18
FOLICE 22,852,298.00 13,274,105.48 9,578,192.52 41.4%
HEALYH 3,568, 561.00 1,65%,596.66 1,868,964.34 52.37
HIGHWAY 21,4611,493.49 11,921,774.01 9,489,258.99 14.32
TRAFFIC 962,213.09 504,984, 69 457, 228.31 47.52
WELFARE 1,310,819.00 696,177.66 612, 641.34 15.74
PARKS & RECREATION 3,654,221 .00 2,108,115.17 1,546,105.83 42.31
MOTV 396,754.00 - 396,754,080 100,00
LIBRARY Z,780,715.00 1,480,924 .64 1,299,790.16 46.74
SLOERLY SERVICES 313,615,400 202,474,605 118, 935.45 35.37
TOTAL AGENCIES 99,478, 930.00 58,230,498.08 41,268,431.92 41.48
HCM-DEFARTMENTAL ITEMS-
SALARY ADJUSTMENT 100,900.00 - £00,000.68 100,60
CONTINGENCY 238,483.00 - 235,483,00 100. 00
CIVIC CONTRIBUTIONS 152,700.00 127,704.39 24,9%5.61 16.37
NON-CITY PROGRAMS 66, 817.00 59,142,473 {332.43) Cor.a)
SAFETY REVIEW BOARD 43, 000.00 21,052.83 18,5%47.17 £7.37
COMMUMETY IMEROVEMENT PROGRAM 1,827,838.00 1,827, 638.00 - -
MOTORIZED EQUIPMENT REPLACEMENT 1,080,000.00 714,755,179 360,204,212 33.35
TRANSIT SUBSIDY 1,100,000.00 1,100,000.00 - -
EMPLOYEE MEDICAL SERVICES 100, 000.00 25,354,352 74,645, 48 74.65
CONSERVATTON COMMISSION 14,842,460 1,072.77 12,869,296 B6.73
MATURING DERT 8,341, 600.00 5, 471,974.32 2,B68,625.68 34,40
INTEREST ON WATURING UEBT 5,441,950.00 2,507,096.90 2,534,853.10 46.58
TECHNOLOGY RESERVE 250,000.0 174,956.03 75,043.97 30.902
TOTAL HON-DEPBRTMENTAL ITEMS 1%, 056,030.00 34.68
TOTAI, GENERAL FUND 5 118,534, 960,00 & 44,39




City of Manchester, New Hampshire 2/12/40
BEudget vs Actual Expenditures - General Fund B:22 A
By Dapartment With Restricted Items i. 1
For The Seven Months Ended Jjanuvaxy 31, 2008
{UNAGDITED)
Budget Basis
MNTBUDCOMZ
FY 2006 EY 2006 FY 2006 Y ZG08
MODEFIED OBLIGATICNS UNOBLIGATED PERCENT
BUDGET TO DATE BALANCE UNOBLIGATED
AGENCIES
ALDERMEN $ 167,064.00 § 81,559.56 5 85,504.41 51.18
ASSESS0RS T12,3175.49 359,416.04 312,758,906 43.92
BUILDIRG 1,510,3165.00 920,461 .65 583,703,385 3%.05
CITY CLERK 1,341,808.060 697,074.37 644, 734,63 48.08
MEDO 2631,662.00 163,935.51 97,726.49 37,38
CITY SOLICITOR 3, 444,289.00 1, 018,801.57 425,487.03 29.4¢
FINANCE 1,252,785.00 G582, 2688.08 57G,5310.92 45,354
INFORMATION SYSTEMS 2,18%,239.90 1,339,3595.55% 349, 843,45 38,82
MAYOR 287, 706.00 168,757.0% 118,9348.023 41.34
OFFICE OF YOUTH SERVICES 552, 317.09 31a,352.461 735,924,310 £2.72
HUMARN RESOURCES 1,005,320.00 {12,715, 48} 1,018, 045.48 101,24
PLANNI 938,094.00 546,105.27 351,988.73 41.79
BUILDING MRBINTENRMCE DIVISION 7,138, 745,60 5, B85,420.52 1,2531,324.48 17.53
TAY COLLECTOR 746,326.00 425,442.21 323,683.79 43.21
FI 21,729,734.00 12,535,341.54 B,794,307.4% 40,47
BO E 21,324,143.09 12,374,514.71 B,94%,628.29 41.97
HEALTH 3,344,022.00 1,75%,464.47 1,584,557.5% 47 .44
HIGEWAY 19,767,871.00 1:,549,283.15 4,218,587 85 41 .58
TRAFFIC 2,980,396.00 1,584,551.74 1,395,846.25 46,83
WELFARE 1,271,386.00 185,623.59 475, Taz. 4] 37.42
PARKS & RECREATION 3,378,464.80 1,0916,785.05 1,461,668.35 43.28
MOTV 455,000.90 276,050.90 176,849.10 32,33
2,943,280.00 1,525, 854,589 1,117,405.01 42.27
303,264.00 186,129,510 117,124.49 3B.62
TOTAL AGENCIES %6,746,082.00 57,5833,954.80 3%,212,107.20 40.53
NON-DEPARTMENTAL ITEMS-
CONTINGENCY 265,370.88 - 285, 374,80 100,00
CIVIC CONTRIBUTIONS 164,340.00 136,352.11 27,587 .89 17,03
HON-CITY PROGRRMS 68,817 .00 68,517.00 - -
SAFETY REVIEW BCARD 40, 660.00 23,168.73 17,451,279 43,02
) T PROGREM 2,271,765.00 2,.244,565.00 27,200,040 .
REPLACEMENT TG, 751,97 695,822,444 64,949 53 B.54
TRANSIT SUBSIOY 5, 074,891,008 1,074,621.00 -
EMPLOYEE MEDICAL VICES 115,987.23 34,759,350 92,227.73 0.2
CONSERVATION COMMISSION 10,000, 00 1,737.59 A,262.41 82.562
MATURING DEBT 9,386,025.00 5,874,253 12 .. 773,88 41,18
INTERE ON MATURING DEBT 5,481L,700.00 3,310,778.75 521.25 39.60
HEALTH INSURAMCE AUDIT Z50,900.50 11G,454.57 545.43 55.82
TRUEST FUND {MER) 506, 060.00 - a0e.00 106.00

TOTAL NON-DEPARTMENTAL ITEMS

TOTAL G

GRAL FUND

S
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City of Manchester, New Hampshire
Budget vs Actual Revenue By Department - General Tund

Hor-Property Taz Revenues 1. 1
For The Seven Months Ended Januvary 31, 2007

{UNADDITED)

Budget Rasis

MNTREVAGEN

MCDIFIED REVENIIE UNRECOGNIZED PERCENTAGE
BULGET RECOGNIEED BALANCE UNRECGGNIZED
AGENCIES-

ASSEBE0ORS T85, 600 00 488, 588 .49 107,011,561 13.45%
BUILAING 2,050,000.00 1,511,230.38 538,769.62 26.28
CITY CLERK 1,727,853.490 598, 5168.11 1,128,136.8% 65.30
MEDO 264,282.00 53,375.6¢ 211,106.18 75.88
CITY SOLICITOR 460,751.00 65,000,008 385,751,040 85.89
FINANCE 10,2587, 854.00 3,468,858.29 &, 758,787.71 65,80
INFORMATION SYSTEMS 40,210.00 282 .48 38,917.54 8g9.2%
MAYOR - 36.74 {36.74) -
HUMAN RESOURCES 12,000.00 142,146 74 (130,346.74} {1,084.58)
PLANNING BCARD 34%,000.00 75,588.41 273,4:1.59 I8.34
BUILDING MAINTENANCE DIVISION 5,861,370.00 2,355,124.54 3,506,245, 46 39.62
TAX COLLECTOR 16,847,400.00 5,041,195.82 7,904,204.38 46.65%
FIRE 418,250.00 362,435.03 5%5,8159.97 13.35
POLICE 917,586.00 302,952.17 ald, 643,83 46.98
NEALTH 2,078,253.40 881, 968,70 1,394,684.30 87.20
EIGHWAY 3,564,494, 00 Z,605,573.01 962,920.99 26.98
TRAFFIC 31,800.00 4,335.42 27,464.58 86.37
WELFARE 95,600.00 §.83 45,871,117 418,38
CEMETERY, PRRKS & RECREATION 642,755.00 56 380, 626,04 54,22
CIE - 35 {3,5469.35) -
TOTRL ARGENCIES 3 46,518,070.00 § G5 24,2315,74%.91 52.08




City of Manchester, New Hampshire 2/12/0%

Budget vs Actuzl Revenue By Type ~ General Fund 1G:04 A
Non-Property Tax Revenuss 1. 1
For The Seven Months Ended January 31, 2007
{UNAUDITED]
Budget Basis
MHTREVNPRP
MODIFIED REVENUE UNRECOGNIZED PERCENTAGE
BUDGET RECOGNIZED BALANCE UNRECOGNI ZED
TAXES, INTEREST AND PENALTIES
BORT TAXES $ 40,000.80 & 11,501.50 § 28,45%5.50 71.25
MISCELLANEQUS TAXES 62,000.00 4,879,186 57,120.84 92.13
INTEREST AND PENALTIES 583, 000.00 197,710.1¢0 385,289, 9G 86.0%
CBBLE FRANCHISE FEES L, 050,000,00 385,412.04 654, 587.9¢ 62.34
TOTRL TREES, INTEREST AND PENALTIES 1,735, 006,00 609,502.80 1,125,457 .20 £4.87
LICENSES RND PERMITS
AUTC REGISTRATIONS 146,820,4G00.00 9,080,855.51 T,T2G,144 .49 45.95
LICENSES 421,450.00 20,944.50 330,505.50 16.42
PRRMITS 2,427,400.00 1,680,444.35 746,955,645 30,77
TOTAL LICEWSES AND PERMITS 19,688,859.00 10,862,244.386 B, 806, 605.64 44.77
INTRRGOVERNMENTAL
FEDERAL REVENUES 237,000.00 27,405,838 209,584,112 B88.44
PAYMENTS IN LIEG OF TAXES 771,4000.00 627,99%.16 143,800.84 18.55
S3TATE REVENUES 65,417,834,00 3,581,127.13 2,836,706.87 44,20
TOTAL INTERGOVERNMENTAL 7,425,834.00 4,236,532.17 3,189,381.83 £2.95
SALES AND SERVICES
GENERAL REVENUES 171,3825.00 87,835,983 83,985.07 48.85
PUSLIC SAFETY 17%,400.00 98,544 .50 80,855,560 45.67
HIGHKAY 560, 2060. 00 416,900.61 143,299.38 25.58
TRAFFIC 200.00 1,1746.38 1670.38) (485,15}
SAWITATION 30, 008.00 10,%30.08 19,069, 52 63.57
HEALTH - 5, 436,00 (5,436.00} -
CEMETERY, PARKS & RECREATION 1558,645.00 206,750.00 [47,105.00) [28.51)
ZONING BOARD 27.000.048 36,499.38 (9,499.38} (35.18;
PRRKING VIOLATIONS 18,000.00 5,850.00 i2,150.00 67.50
COURT FINES 65,000.00 65,593 .64 (593.64) £.9%)
OTHER FINES - 550.00 (550.00} -
FEES 985,280.60 512,762 .48 3B2,510.54 39.43
WITHESS FREES 85,100.00 93,034.07 2,065,593 2.17
TOTAL 3ALES AND SERVICES 2,301,75G.00 1,E841,964.05 659,785 .55 28.66
OTHER R ; SOURCES
INTEREST INCOME 2,434,000.00 1,470,718.482 963,260,086 3¢.58
FOND TRA] 3 2,768,124.00 65,632.92 2,7102,561,08 97 .63
HE TMBUORSEMENTS 1,060,504.00 283,676.41 377,229.5% T3.26
TALS & LEASES T58,200.00 25,116.00 733,084.00 95.69
SCHOOL CHARGEBACKS 4,264,748.00 3,045,432.74 5,219,315.26 63.13
MISCELLAKEOUS 100, 588.00 81,4%6.72 39,089.28 38.86
TOTAL OTHER REVENUE SOURCES 15,388, 636,00 71 10,434,559.29 £7.82
.08 § 24,215,749, 91 52.06

TOTAL $ 46,918,070.00 §




City of Manchester, New Hampshire 2/12/07
Budget vs Actual Revenue By Type - 10:04 R

Non-Property Tax Revenues 1. 1t
For The Year Ended June 34, 2006 And

Wodified Budget FY 2007

(UNRUDITED)
Budget Baszis
MNTREVCOM1
ACTUAL MODIFIED DIFFERENRCE CENTAGE
FY 20086 BUDGET ACTUAL 06 V3 n NCE OF
Y 47 BULGET 07 FYOh VS FYH7?
TAXES, INTEREST AND PENALTIES
BOAT TAXKES $ 35,273 5 40, 000 $ 4,777 13.5¢
MISCELLANEQUS TAXES 37,844 62,000 24,158 £3.82
INTREREST AND PENALTIES 582, 657 583,000 343 .08
CABLE FRANCHISE FEES 487,449 1,055,400 67,551 6.33
TOTAL TAXES, INTEREST AND PENALTIES 1,843,173 1,735,000 91,827 5.5%
LICENSES AND PERMI
AUTO REGISTRATIONS 16,244,113 16,820,000 575,887
LICENSES 432,468 471, 455 {11,518}
PERMITS 4,950,114 2,427,450 {2,522,714)
TOTAL LICENSES AND PERMITS 21,626,695 1%, 668,250 (1,%57,845) 19.05)
TNTERGOVERNMENTAL
FEDERAL REVENUES 349,380 237,000 (212,980} {32.28)
PAYMENTS IN LIEU OF TAXES E55, 072 771,000 115,928 17.70
STRETE REVERVUES 6,445,250 8,417,834 {31,416 (.49}
TOTAL INTERGOVERNMENTAL 7,454,302 7,425,834 (.38}
SARLES AND SERVICES
GENERAL REVENURS 148,873 173,525 23,252 15.64
LIC SAFETY 179,437 179,400 (37} £.02)
HIGHWAY 522,175 560,200 138,02%) {1.28)
TRAFFIC 754,458 200 {754,258} (93.47)
CIVIC CRENTER PARKIRS 188,427 - 1108, 427} {100.00)
SANTTARTION 29,565 30,000 35 1.47%
HEALTH G,155 - .8 {1460.00)
CEMETERY, PARKS & RECREATION 214,827 159,643 {25.72)
ZONING BOARD 38,860 27,000 {30.52)
PARKING YVIOLATIONS 1,22%, 692 18,000 (88,54}
COURT FINES 87,418 S65, 250 {25,643
25,628 - (100.00}
1,174,479 {15.40}
84,987 11.93
TOTAL SALES ARD SERVICES 4,659, 882 151.63)
OTHER REVENUE SOQURLCES
INTEREST ME 2,218,008 2,434,000 215,592 9.7
FUND TRANS 3 B17,953 2,768,194 1,950,241 238,43
REIMBUE TS 961,307 1,060,808 98, 500 10.36
RENTALS & BS 712,623 738,200 (34,423} 1187
SCHOOL CHARGERACKS B, 062,865 4,264,748 201,883 2.50
MISCELLANEQUS 246,544 160, 588 74,044 278.495%
TOTAL OT] REVERUE SOURCES 12,854,300 15,386,635 2,527,338 19.45

TOTRL

765,282




City of Manchester, New Hamphire 2/1z2/00

Budgset vs Actual Revenue 3y Type - 1G:04 AM
Non-Property Tax Revenues 1. 1

For The Seven Months Ended January 31, 2007 and 2008
[TNABDITEDY}
Budgest Basis

MNTREVCOMZ
7 MONTHS T OMONTHS DIFFERENCE FERCENTAGE
ACTIAL ACTUAL ROTURL (6 VS DITTERENCE OF
FY 20046 Y 2907 ACTUAL 07 FYDa V5 £Y07
TAXES, INTEREST AND PENALTIES
BOAT TAXES S S, 823 $ 1,501 $ 1,678 17.09
MISCELLANEGCUS TRXES 32,306 4,87¢ 127,426} {84,595}
(NTEREST AKD PEMALTIES 187,088 197,710 10,624 5.68
CABLE FRANCHISE FEES 357,424 395,412 37,583 10.83
TOTAL TAXES, INTEREST AND PEMALTIES 586, 644 609,502 22,0858 3.90
LICENSES AND PERMITS
AUTO REGISTRATIONS 8,386,062 2,090,855 103,893 1.16
LICENSES 73,387 94, &4 11,557 14.56
PERMITS 3,177,181 1,680,444 11,497,338} 147.12)
TOTAL LICENSES BND PERMITS 12,244,130 10,862,244 (1,381,885 {11.29)
INTERGOVERNMENTAL
FEDERAL REVENUES 112,634 27,405 {B5,225) {75.67)
PAYMENTS IN LIEY OF TAXES £46,847 627,398 {18,847} (2.481)
STATE REVENUE 3,561,423 3,581,127 19,734 55
4,320,904 4,238,532 {84,371 {1.55)
98,753 87,935 (10,817 (10.95)
101,877 98, 544 {3,332 {3.27)
HIGHWAY . 383,624 416,900 (23,374} (5,91
TRAFETC 427,237 1,17 (426,060 {59.73)
CIVIC CENTER PARKING 161,718 - {161,718} (106,60}
17,162 10,830 (6,227} {36.33;
2,416 5,436 26 .48
117,784 206,750 BE, 260 15.52
TONING BOARD 22,185 36,499 14,304 64,45
E VICLATIONS 645,623 5,850 {639,773 199.0%)
COURT FINES 44,786 65,563 20,807 46,46
OTHER FINES 12,383 550 [1:,833) {85.586)
FEES T8, 038 612,768 {154, 269) (2011
WITNESS FEES 49,173 53,0354 43,861 8%.20
TOTAL SALES AND SERVICES 2,864,778 1,641,264 11,222,813 {42. 68}
OFHER HEVENUE SOURCES
INTEREST INCOME 1,101,531 1,470,710 359,188 33.52
FURD TRANSFERS 2,045 65,632 62,687 2,126.82
REIMBURSEMENTS 347,585 283,876 (63, 918) (18,38}
RENTALS & LEASES 380,836 25,116 35
SCHCOL CHARGEBACKS 3,154,352 3,040,432 ]
MISCELLANEOUS 51,359 61,498

TOTAL OTHER REVENUE SOURCES

TOTAL




City of Manchester
Department of Finance

Oune City Hal} Plaza

Manchester, New Hampshire 03103
{603) 624-6460

Fax: (603) 624-6549

February 12, 2007

Committee on Accounts, Earollment and Revenue Administration
C/O Mr. Leo Bernier, City Clerk

One City Hall Plaza

Manchester NH 03101

Dear Honorable Committee Members,
Enclosed for your review are the following reports updated through today:

Department Legend

Open Invoice report over 90 days by fund

Open Invoice report all invoices for interdepartmental billings only
Open Invoice report all invoices due from the School Department only
Listing of Invoices Submitted to City Solicitor for Legal Determination
Accounts Receivable Summary

Please let me know if you have any questions or require further information.
Respectfuily submi‘:ted

;,«ELM i}/\)ﬁ@%m Ty
Sharon Wickens

Financial Analyst [1
Enc.



